Kinh doanh a0 muva vao mua

Chi can wdc tinh so cling thay thi tredng 40 mwa Viét Nam ¢ tri gid phai hon 400 ty dong.

Nhitng con mua dan dén cudi mua thi cdc nha san xuét 40 mua ciing dang chay hét cong suét. La 0 trudng
t0 ép clia mOt xwdng san xuat 4o mua, chi Bing Trinh cling ban ron ludn tay, né€u khong kiém tra sin phdm
thi cling tw minh ditng cit vai nguyén liéu. T Bén Tre buéc chan 1én TP.HCM vao ndm 1994, chi Trinh
khi &y chic cling khong nghi ring minh s& gin b6 v6i Cong ty Trach nhiém Hitu han San xuit Thuong mai
Rang Pong (Rando) tir d6 cho dén nay. C6 hon 20 ngudi trong sd trén 200 cong nhin gin bé véi Rando
sudt khoang thoi gian dai nhu thé.

Xwéng clia Rang Pong nidm trong khu cong nghiép & quan 12 (TP.HCM), gdm 2 ting. Tang trét 1a khu
may theo phuong thitc ép nhya do chi Trinh quén ly, con ting trén 1a khu sdn xuat 40 mua theo phuong
phdp may kim thong thuong. T xudng nay, mdi nim c6 gan nira triéu san phadm cac loai duoc cung cip ra
thi truong. Du Rando khong chia sé cu thé con s6 doanh thu, nhung wéc tinh v6i quy mo lao dong va san
lwgng néi trén, doanh thu binh quéan hing nim ctia Cong ty vao khoang gan 100 ti dong.

Dic biét hon, cong ty ¢6 tudi doi 29 nim nay chi 1am mdt cong viéc duy nhét 12 sdn xuat 40 mwa va ban gid
cao hon gid thi trudng dén 30%. Rando ciing 1a thwong hiéu hi€m hoi vwon 1én trong mot thi trudng day
rAy hang nhai va hang khong c6 thuong hiéu.

Trén thyc €, 40 mwa gidng nhw mot thi trudng ngdch clia nganh dét may, cdng nghé khong c6 gi dic biét,



chi cAn mua vai nguyén liéu v&, sau d6 ép hodc may lai d€ thanh chiéc 40 hoan chinh. Chinh vi khong c6 bi
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quyét cong nghé nén cic co s& tw nhan déu c6 thé dé dang “dap” 40 mua tién 1gi tai nha dé ban ra thi
truong. D6 1a chua k€ dén kénh gia cong cho cac cong ty hodc nhitng du 4n quing céo nao do.

Nganh 4o mua lai tdn dung nhin cOng gid ré, von 1a vu thé€ ctia Viét Nam. Va khdc v6i quy mo 16n clia
nganh may mic, 40 mua chil yéu dé€ tiéu thu ndi dia.

Ao mua c6 thé phan thanh 2 nhém theo san pham, mdt nhém 40 mua tién loi, thuong dwoc ban rong rii &
nhitng tiém tap héa ven duwong, mot nhém khdc 1a 40 muwa bd bao gdbm quan va 4o tdch roi, ciu ky hon
trong cdch mic, bén hon va ¢6 béan gid cao hon gap nhiéu [an.

hong c6 thong ké cu thé vé thi trudong 4o mua, nhung mdi khi troi mua thi hau nhw ai chay xe may ciing
déu phai mic. Néu tinh binh quan 40 triéu chiéc xe, trung binh gid mdi chiéc 40 mua tién lgi khodng
10.000 dong/cai thi do 16n thi trudng cling da 1én dén 400 ti dong. Néu 1a loai 40 mua cénh doi, vé6i gid
w6c khoang 30.000 dong/céi, quy md thi trudng s& 1a 1.200 ti dong. Trong khi d6, gid 40 mua bd thap nhat
ciing da hon 100.000 dong/bo.

Hay quay trd lai v6i Rando. Tién than 1a mot cong ty gia dinh hoat dong trong linh viec d6 nhom, Rando da
khéi nghiép véi 40 mua tir ndim 1987, khi nén kinh t&€ Viét Nam bit dau mé cilra. Liic 4y, 40 muwa dugc
xem 12 loai hinh sin xuat mua vu va khong ai nghi s& 1am mot cdi 40 muwa dep hay bén, 6ng Ngd Da Loc,
Téng Gidm d6c Rando, cho biét.

Cich di ctia Rando 1a tip trung vao phan khic ddi twong khach hang cap cao, chuyén st dung 40 mwa bo
v6i hon 70% doanh s§ dén tir médt hang cha lyc nay. Thi trudng ctia Rando chil yéu & céc tinh mién Trung
va phia Bic, noi mua dam kéo dai va c6 khong khi lanh. G nhitng khu vc ndy, 40 mwa bo phét huy duoc
t0i da tdc dung ctia n6 1a che kin va chdng lanh. Nguogc lai, khach hang & mién Nam thuong it lya chon do
mua bo.

“Y&u t& cong nghé khong quan trong, chti yéu 1a mAu ma va cong ning”, 6ng Loc ndi. Bai hoc ton tai dau
tién ctia Rando 1a vé chi phi nguyén liéu. Rando tiét kiém chi phi bing cich tin dung nguyén liéu thira
trong san xuat bén canh viéc nhap vé cdc loai vai thiva nhung c6 chat lugng tot.

Trong khi thi tredng 40 mua dé 1am nhdi, bai hoc ton tai thi hai cia Rando 14 phai di trudc thi trudng mot
buéc biang cich sdng tao thém cong ning cho san pham. C6 nhitng san phim méi du kh4 la mit, nhung vé
sau dan c6 chd ding trén thi trudng nhw 40 mwa 2 dau, 40 mwa c6 miéng kinh & phia duéi dé vit 1én den
Xe, 40 mua trim tai c6 16 thoat khi d€ nghe dugc ré hon. Nhitng loai sin phdm nay déu do Rando thiét k&
va dua ra thi treong thanh cong.

Ngoai viéc xay dyng san pham, Rando chi phan phdi & dai ly va siéu thi, hodc cic chg dau mdi. Khao sat
ctia NCDT tai siéu thi Co.opmart (TP.HCM) cho thiy tai quay, da phin 1a 40 mua thuong hiéu Rando
(chiém phan 16n khong gian ké va da ching loai), s6 it con lai 12 sin pham ctia Cong ty Nhya Rang Pong
(chi ¢6 40 mua tré em), Diéu Thuong (chi c6 40 mua gidly). Nhya Rang Dong 1a mot doanh nghiép quen
thudc vi da niém yét trén san chitng khoan. San phadm clia cong ty nay chii yéu la nhya nguyén liéu, con 4o
mua duoc dua vao danh séch céc sdn phdm gia cong khong ddng k€.

Néu ¢ kénh siéu thi, Rando ¢6 vé nhu chi€ém wu th€ thi & kénh bdn truc tuyén, trén nhitng trang thuong
mai dién tlr c6 tiéng tai Viét Nam, d6i thii ctia Rando lai kha nhiéu. Ching han nhw Givi Viét Nam (hdng
nuwéc ngoai chuyén lam do da ngoai) c6 gid ban ciling ngang biang véi Rando, con nhitng ddi thil khac phan
16n ¢6 muic gid thap hon nhw Hung Viét, Son Thuy...

Rando tirng xuéit sang Singapore nhung gi’ khong con vi khong canh tranh dugc vé gid. Ong Loc hién ky
vong ct hich ti Hiép dinh Dai téc xuyén Thédi Binh Dwong (TPP) sé& gidp gia thanh 40 mua thap hon. Ciing
c6 d6i tac Nhat da dén giip dng nhung chi dé cAp dén van dé gia cong, trong khi Rando cho ring xay dung



thuong hiéu thi t6t hon. “Lam thwong hiéu rat cyc, con di tit bing cich gia cong dit dé hon nhung hé gip
rii ro 12 coi nhu xong. Loi nhuin ciing khdng nhiéu vi d6i tic chi cho minh mot khoén 16i ¢6 dinh”, dng
Ldc néi.

Du vay, Rando dang chiu stic ép thi trudng khd 16n. Trong khi 40 mua gidy c6 gia ré, dé ban va dugc san
xut lién tuc thi 40 mwa bo dut bén hon, nhung vi gia cao hon nhiéu nén khé ban. “Gan day sin lugng kém
di vi may nim qua mua it, chi riéng ndm nay mua c6 nhiéu hon mot chit. Trong ndm 2016 Rando dit k&
hoach tang truedng 15%, vi do 16n thi treong ciing chi téi d6”, dng Loc chia sé.

Rando ciing dang chiu stic ép tir phia ddi thi. Céc xwdng san xuat “chi€u duéi” tip trung xay dung thuong
hiéu ciing dang nang gid ban c4c san phAm cta minh. Rando ciing c6 chién thuat khac dé tw vé. D6 la dit
hang cho cdc xuwdng khic gia cong va 1y thwong hiéu khic 12 Azenta (cd 40 mua bo va 4o mua tién 10i).
V6i gia ré hon, Rando ky vong I1dy thém dwogc khdch hang & phan khiic dudi, dong thoi ciing 1a cdch “quiy

nhi€u” céc d6i thi khéc.

Thién Phong

Bai viét lién quan

Bi quyét giit 40 mua t6t bén lau

Meo bdo quin 40 mua méi cleng khong phdi ai cling biét


http://kimthanhphat.net/ct/bi-quyet-giu-ao-mua-tot-ben-lau.html
http://kimthanhphat.net/ct/bi-quyet-giu-ao-mua-tot-ben-lau.html
http://kimthanhphat.net/ct/bi-quyet-giu-ao-mua-tot-ben-lau.html
http://kimthanhphat.net/ct/meo-bao-quan-ao-mua-moi-cung-khong-phai-ai-cung-biet.html
http://kimthanhphat.net/ct/meo-bao-quan-ao-mua-moi-cung-khong-phai-ai-cung-biet.html
http://kimthanhphat.net/ct/meo-bao-quan-ao-mua-moi-cung-khong-phai-ai-cung-biet.html
http://www.tcpdf.org

